operator can load the input material into the barreling chamber.
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BENEFITS:-

NVA activity eliminated & Separation
rime reduced from S min to 1 min.

WHY-WHY ANALYSIS:

KAIZEN SUSTAINANCE

y1l:- Operator takes S min to remove
edia from the finished components.
Why2:- After removing components &
edia from the barrel, operator
anually removes media from the
omponents.
y3:- Component & media separation
ot possible in the m/c.

WHAT TO DO:
Ir reversible Kaizen

HOW TO DO:

One time action.

SCOPE & PLAN FOR HORIZONTAL
DEPLOYMENT

shootcy | TDC | RESP. | STATUS

ROOT CAUSE

RESULTS:

Component & media separation not
jpossible in the m/c.

Separation time reduced from 5 min to 1 min.
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